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Se gravis valuable acvelaeory gervicse 9 
euployersn caonterning bieir incuetriad eny ime 
Ste, OF tle organigetion af jebe anf Paice of 
praduetieon in thelr plemie.e “sgeetialliy in tiwne 
QF pgigentiec prwviveiion neede, £8 GUuritie WAP pope 
See, to exedet eaginyorsa im determining their 
labor regniremante on a aiie@nmtific baste, and 
previce aclutiona te tim problems of lebor supply, 
either bh: G18cevering uherpectec sources of workare, 
urmiigesveread ekille i workers fron lesa aeseent iad 
o6cupetiongs or even fio the gene orecupetiong, and ty 
etvleing on tie methote of lowering orcuget sons] 
regulrementa thet eére fount be be tao bight 


Sy mainteininy current (Llee of er tensive 
SafLormaLion coneerning the @uppgiy ent desencd of 
tRbYY, $0 aOH ket in netiomel jlaneingse in periotes 
Or greene iie Cprege lon to aeeiet in plstning £ ery 
hie required type ani location ef  -ublie worka 


(14; 
pray Pau, S68 OLE a2 aething tp mathine rs for 


bie selection ent ,lacement ef Jaber ep 6 netioene 
wide baste. 


Pusineas ont indpetry 

& thirst type of oreoeream is cormuehe by grivete 
business and incurteiol orpanigations to ¢eternige and 
reacerd the content of fobpe within their orricea or éhepe. 


Siie actaivtts fe vsavealily eicinieterad by tre personnel 


» 


ee 


Ceperteent, though gometings 1¢ La four in ene ineertian, 
preivetion, and even encounting Gepartwenteae dab ine 
formaation la ugvellis secureh by direct Sbeervation of work 
ty fou Amalyete and/or te tim éistribublien ef qmest lon 
naires io eorkere and tisiir guporwisorss, 

Oereaselonsliy englovee uniene coopersi«, GO some ame 
tent OY other, ith the Jo. emedgete im the study aid 
Gsecriptiongs ef Jem. AG @ matter af fact, tae extent 
to wioleh ewepaigyee unlene will pertiaipate in the compunyr 
job srmslgeis prosaren la comments « controversisl] Lace 
Gurity nerpotiationgs @f a compangeunion labor contract, 
em W112 be Giecuseee eter in thie report in the egetion 
on jaber redationa. hie eituetion fa tree se@peraiiy 
whem ine job arneivees #11) be used aa « beeia for eee 
tHudisbing wares and gelerisa, am setivity in whieh ene 
ployer unions are particuieariv anxiove to be represented. 
7@re a Liete bie foliewlm, Industrial obleatives of the 
Rrete aralyote 


de U@h gradi, om cla@elfiowt i ans 
ZB. age aytting anc ateanieard i aati one 


(O42 F 


{10} 


Gs. Provigions of birings apeci fice. land. 

4. “Merifsesntion of foo Guties emt reeporeitilit ioe. 

ce, renePere end pranoticna. 

G, smi yuatment of prievencesr. 

%,. sbtecolieteent of nk ecoumean untergstanting ipe 
tween various jevele of mena, enent,. 

& Defining, anc eetilnin, prowotliomad stope. 

®. <inveetigatinge coeidenta, 

4G. 0 im@icetinge Penity wore pretreduren or 
Gughicatien ef effort. 

ll, Helintelining, opermting and acfJoatin, sank inery,. 

12, Vine and setion etucy. 

Se Defining lactte af authority. 

a4- itiicating casue of incividoal marit. 

15. <ingtertim cauese of perecna) falivre, 

iG, ikimeatien and tre ining. 

lt. Paectlitating fed plecenent, 

AG. Siuelee of health art Setipgue. 

1G. “elentifie suidence.s 

So. Letermining Joos wulteble for ceaupationad 
theragy. (19 } 


ee. ee wo ee st ree dete 4 eee 
ee TS ae. a 9 ASRLYEIS 7h cae AWS 





ath: 


{Sere APO BEY Sther orypenizations wileh hes¢ «@ 

formal or infermel job enaiyeis program, Por @xacplie, 

mary private ene, @eent compodting firme esd itsade om enie 
gat Sone @xploy tila technique. rivets conaniting fire, 
gach ne Lim Retlong? Petel Treces Agsoclation previde, for 

a foe, the services of Jol Analyste whe prepare job descripe 
tions for cantrechling Pires. Veusiiy aueh joh enalyees ere 


1 


for the gurpees of Jen ovaluetion, Out mest slee oe emplcyad 
for such other forpegws as the development of reeruiteent 
Ree Lrensrer Ooty Pane» 
Hany business anc industriel frace seeneietieng, 
wupportied hy duee Trem member Fires, such ws tte Aelional 
{147} FoRGa, &. Bs, “dab Apelyeies 4 Reawee eid Pibliagrephy”, 


dgurrel of acglied Paycholiogs, (tune, ivdt) Yel. 81, 
Bde Uy Pe 2600 
. ¢ a jee sd 


(24) 
hesotiniion of Kenufeelurere, the KersTecturiy Cheniete 
heacelation af the United States, ead the Leaniny aru 
wy@in, Inebleete, aleao Trequentir erretoe for set annirees 
of teas imivetry ar bueipesse they represent. These jobs 
ane lyees ard miel cameqniy made Lor euch: pwerpores ae come 
feriv: Wage rates for Jove tareep,;hont the isclusetry, end 
eompersc, Wirin, reqouiresenie ef member planta, Tie 
wrialveses ate ueteliy waedie bo a eomehtiew cenpreiend of 
mewiers selectec rroe reprasentat.ve Pires, 

Pinaliy, job analyses hove been mate, and ere 
presentiy telog meinteained by the Arey, Heavy, Barine 
Care, ard ote brenones af the érued SYorees,  Theee 
axa lvyeen ape Por te purpose af defining tive Sutinn, 
regpores5oliities, anc other pomsiremente af Jobe heic bs 
enliatec end effieer cersenntl, For scrampio, it ins the 
policy of tht Apmy to cineeliges 

ooehGil; tha man amc the Jov in tis efferh te 
2iS ot £6 fie ether. He Greupetionnl Arirels 

Dybegoeetion of the rersonmel Cenearth gent ion 

bau anslyged mhiltery Jove in en army Payule ti om 

wien tea used te cleestify officers amd mem liated 

men wie ab#eiet then. Une Hognintiion, AR é1602¢, 

“anligted wen, inten andi Upectfiertions for 

Cccupstians] Speciallete” costaina cumeriont and 

@Qiphebeties] Alwiinps of civilian senupst! ons 

moet useful to the Arey, & general Ines oF 

tivilien oseupations, Joe fomily prouze oF the 


Crruvet Lesa Listed, ant ayecifieationgs for civilian 
and military seengetioensl specie liete. (133 


{3%} *ereenne] Lesemras Section, Adjutant Ceoerel ta Seaparte 
ment, U. S. ayny *Personmel Peeeerok in tie Seog", 
Pergonme) Jourmedl, i@pril, 1940}, Vole Bl, “ow 20, 
Be ile 


(i7) 

While, OF corre, many of the Joba deerrined are 
tactical im mature, toe majority ere guile aimiler tea 
these Fowenc ic huginees end fidiuetry., Included are auch 
elde@ly different occupations ag File Clerk, “lecbenita, 
end Lent iad. 

'G@ réenigrorate, io} snelvaes, for the meny Sursoces 
desgeribecd, aheve «22 heave = greet deal i> common. Tide 
3G porticuleriy troe of toe melor types Glseutneh.  Tiwy 
imve oenentially the emme barie purpeee, invelwe generally 
tue 8ect manner of necting job cata, and, of coures, are 
@iwidar ©ith peppent ic #eope of Jove covered. The baa Le 
étepe in ane job ensiyeia then pay Ye aueeorirec as 
Sollowa: 

ie Anmmigge the Jobes ity direct ebeerveation of tive 

werk or tnroug! questionnaires filled in by the 
engloyeoes and/or thelr eupervieora, or bLireugh 
inisrviews with the latter workers. This ie 
mcecqompliehbed ba critical sxnazyeaia ard scleetive 
OvRENesisa Of Buth weitere ef datier, reasvonsi«~ 


etilitises, end workity eanditionme ef tos Jobe 


Se. Prepare feb descriptiong: ty peeurding the 
fieklings de a ¢leer and conciles manwer. 


te sort the jobs inte tlagees: seach classe should 
ime acede gil Jebe, ahd only thone, whith are 
jlentiiecn2? chwresterietioa, auch «8 level ef 


reaponeSbilite aq deprea of @¢kill, 





te ae ee ee fe aa. Si t RWSL es 
“elas 3 * Migs «4 bp % <= | * ‘ a i! B ‘ z PA bert: ae 





Protebiy an inbredvetion to jot anelreie wawid ve tne 
_@omplete sitnoet o summary of tbe qualifications requ i red 
ror 2t2 accowmpliisneent. 


Vie pomitiom ef eb amslyst cella for braed 


(12) 


guelifiestiong.s. A persenealits ehich coaments 
regpest in &¢ prpleary reoussite, fineo if is 
necesaury Por tae Job etieivet to win Lime fane 
fidenes of department heads are employees el th 
whose be vomea im contest. E8233 end tert tn 

Re Rowe OS thy ae pearmeiing peapae are Sanne GE RRP w 
tial, indeed, tie jel aenmivat auet be someriet 

oY # Cipiomeat, eaintelning « frhemdiy attitade 
CornPrae Deeds af Geparimeihe an *eorkers eLike, 

i ek eve ke Beg tig development of anteaconiar en 
fumpicten. The work of eo apndyele ie dew and 
het ions, Bho tie renylte are wena l iy frequent Ly 
taray in developing. -oneequent ly, @tignge Ls 
required te prevent prometare di broureg ent: t, 

ons: ‘wrmiytioal mist, imparting of Judgement, keen 
porwera of cbeervat ion, thoroughness, kG eoOmTen 
eenee ore rmeceaesery. In widifiien te theese chaepre 
ae tLer i SLI OR, tre Inbegtuds man wilh Pind cemaider= 
able ecdutation, teenrice] tretnin;:, acl experience 
imiiapeneablis to saccema.s (29) 


it % te Pru ye sed 1s 
# < X*; te a3 7 Us 


vob anelysie i¢ now -enerulir recapnized se an ine 
tenread pert of personne: canegwment in both the geverne 
ment andi private intuetry. in toe letter, its flapertancs 
has dom been acknowlecped. 


The packers, Coe fee) interesia, the 
Mmeching tracdee, are cirtedy acepting thie mew 
Cave Logmett to their several MOOR » fi Peet, 
tie preregs of coantraiilemtion of orplormentess 
ard: the peeegel ay ar plee ing reapene Ly iatty Poy pire 
sonnel en the ehouvliders of one Mk, hao mede thie 
coeplete anelyele nna epecifiertions ef Jove os 
neceaselty. (RO) 


“tie imilention of the present geope of feb ermalyete 


e 


it, incdwetry ie imiiecated by a efucy covering £,458 coepanies, 
$} . TE ih ?. ty he % a OG y > tha» 8 Roi Lone omens ; ‘ S 
Relations, “otrawe? 443 cos, Row York * et, M» 140. 


(20) oo  Shdake g Be a ma ia L det g ves &Te 7 ae ia MERIAL. 
rey Bmerk, Be Be U4 deer COes Tig York, LVEO, be * fF. 






(10) 
Tinis alowed thet fob amalvelsa gtucdi¢e wern being conde ted 
by 424 cospenios for £,111,048 employees, ard salery cleasti~ 
fieation plane were beim adeiniatered by 246 compenies for 
1,080,611 eepglovyeea. [4 nea beer anid thatee 


Urmieuhted@ir, one ef tie eost importer t 
uevelopmente tu ¢oua out @f manuec@merta’ correat 
preecoupstion with dsbor »rebleme te te nee 
eeieeie pieced teday upon feb eclageifiocntion 
on Pating, and merit peting. The principle, of 
c@ureae, is mot new; lt ie the organise, aclentafia 
wppiication of ft treat ta of preeent signif cance. 
[t 14 Slecwesec st pregtifieellr erery meetin: of 
RYO@cuEtion @r pergoenns, executives, em the 4s 
grea¢ive work in developing wetiods af agpiging it 
An Wace administration in epeeifie ledusiries tn 
Hele: dane by trede asaactetions., (21) 


Totey in the feters] Ssvermerent, position cleaaecificetion 
ix generally rercogniest oa bowing Pulfiiieg the promises 
foreceas et the inception in tim Cimseificetion ée& of LEBS. 


Tihig act, C@oaigneé to clagelify posit: one 
gereormiarne Go Heir @ubiea an&é reeponeleiiities, 
SG that like ~waltlona cecilia tbe given like treat 
rent ae Yecarie pay, NeMenrclature, reer: i ieent 
ang selection criterc, ete., whale net considered 
&# &® boom to humanity by meny preaent Gay opera ting 
affielela, was greeted by thoae wha bad attlemptec 
te Go a jou prigr te 2088, a4 2 SGlniion tea thaip 
sost preagin, adwmictetrative proniom. (28) 


Ag wilh most propreapsive teale Gf mann.ament, experience 
ime, OF coured, reverlec meny preblema cannmested with the 
sCministration of jot engilyele progress, ror ereuple, 


(23) Betiermei fewicné _ 
2) Hetione) lsxiestrial Conference Hoare, Inde, dob 


eye pal ig bul ge in Personnel Poller, Eo, BS, 
wee: > o. +m - . = _ q in oa a! 

SGw SOPK, ‘Gh ional .utustriel Conference fcerc 
arth « ¢ LHC ive aE. =. 


(£8) entde, r* ne. 





(20) 
frequently inadequate eupport ta receivad froe top Maneyee 
ment. Uda situation hes encoura;ed many evile, ineluding 
& tr@@ reign for unsereculous gupwrvieore who inelat upen 
siapeyredentation of the comtent of the foe ir their 
juriatiction. The reeacnes for thie, of course, apise frow 
personal potlived, guoh av, inereaginy, the ewlery of Pevorite 
Lvortinates, and linecpe@aeln, their own orgetivaticoneal etetuse. 
/@@cleas tt. gay, the fob deseripticna twesinentlig where auck 
siitumtione exist ere quite uwnoreifleacle and deleterious te the 
orpadnigation. 

-Guer probleme arise frem a fellure of oreerisgetions te 
s@intein their job @eaeriptione. dobbs is pgovernrent end 
in@ustiry are constantly uscergoing chanpen ac ao renault of 
eure. fectere as revisions ip procedure on prece@gs, ree 
allcention of seope of duties, ane A2ifferent abtiltiies af 
mee inewebentea., Torlousivy, the ingtullation cf s jos anslysie 
bien, mo metter how efficient otherwise, whieh Coa not previde 
for # periocic aeuwllt and ruview ef jebsa ie quite shertal, mted, 
gow’ Lie proé@uct can be exspeeted te Lercee only eore coaclete 
ena sislomding a6 timé ecer en. The -ivil Uervice sAggeertiy 
of tle United beates end Caveda anticipeter th problex-«= 

onetivet unlest wm berial clsmes tn or, anie 

mation atructure ance in indivicwuel positions, «8 

toy ceour, ere recopniged in tw current alloca-= 

tion of positions to cleeser anc ir neceseary 

amemuwernte of the olegeifiestion plen itaeif 

eventually te mein features of the pien wil) oo 

its obg@ocleecence, Lie ieilure toe fit poaitions in 


tie service ©6 they etttaliy epviot, enc ite eon 
gsequent leck® of ubislty ic selery stendercieation,; 


(21) 
recruiting, and ether personnel functions. (23) 


There ig at present still room far consigereable in 


provement in the actuel procecures oné techniques of job 


analysis. One of the greatest needs ie for creation ef 


procecureg for better enaliyaing and recording the skills 


required oy joba. Arne “eransen, Director of the Induetrial 


Regearch Department of the Univereity eof Pennsylvania, stresses 


thia point. 


(23) 
(24) 


Coneitiering the glitmnese with which vrork- 
men are gigeonholed es ‘skilledt, '‘semieskilled', 
and ‘laborers! in many industries, it is surprising 
to find Little Gefinition of what constitutes 
Skill or lack of skill. eee8 long List of exceet-~ 
ingly complex facters are cevered up by lack of 
anelyegis of the term, e«seperheaps the mogt difficult 
phase of skill te comprehend is the knewled;e and 
ability neceasary, not only to judge effects, «efter 
they have been produced, bet to fore~kuaw thom. 
Prank d, Feever gives an llivetration of this kind 
in the elcothing Incustry. 
in band preasing tne operative set 
be able not only to recognire the cuality 
or the effect he hes procuced, but to pre= 
dacge thie effect on emeh kind anc texture 
of eclicth, theret:, know her to treat it. 
Attention has alreacy been Girectec te the fact 
that ane of the intangible elements ef sk4il is exe 
perience in judging the effect of s precese and in 
varying 1% to meet the factors that cannot be cone 
trolied. dthie conclusion involves e new approach 
to the question of job descriptions. (24) 


BARUCH, op. elite, pe 287 
MZANSOR, Anne, Skiil, Industrial Reletions Seetion, 


California inatituts of Yeehnolovy, Pesadena, 
California, danuary, 1840, p. 48. 











(2%) 


Ciae TR ITT 


ret ts a thee be 8 : 3 
GOP APZDVESE oer Fer 
P ’ dye Gi ie Ss wae s wf 4 


(20) 

Job aneivein ie sixiftediv prismriiy designed to 
ig in the solution of orse@airg acetinietretive proviema. 
Phat, ROwaver, eF@ LtS sivetthazgee Crom the stendguint of 
cig apployer?! Weny ef tee Jather feel, in the abeence 
oP information te tie contrary, thet the henerite are 
erSirely one-sided and thet thie aetivity artoumliy operates 
be the detrigent of tme workmen, “uch an etiivtude, chrioueaiy, 
would eccaount for the initial failure, or at deect, poor 
beg innang, oF many Jo anelesia Lranrandé. 

Voererore, any {se sewiyetle pdem treat does mot recog 
nige the impertant role pleyend by the employee te ehorte 
elanbed and firuleed, theughtleaely dewieed. A sucrereful 
phan £222 tinelude 1) s pacognition of the very cone idereatiile 
cortipritution that a praperig informed end ‘sold! #eopleowee 

~@O8% make to the fot aeneiveis, eapecinily in teres ef hie 
tob bnowledse end egoperstion, and 8) a coreful cone téerat ion 
of the @any ativentigee 1t offera to ihe espioysee, and 


provision for ae metifying thee. 





3h the eolleetion ef jon informetiion, there ie no 
ve@ticr soures than the workver fhingeif. As e& amtter af 
Treks 


‘weryboty, even the “ost huwehle eubforeaman, 
SL PRB bOBR, GF Horkoen, eho can Surmiah réaquirear 
intormation and throw seressary Light on some 
ea lect., meet be eonetdered e coumacier for thet 
LuUPpCOS. 20 wmet te resweberad toet one perdan 
tem imncert te another ine few minutes rnewledoe 


{sa} 


which ne hee himeeclP? epent ton -eere In lLoarn 
ing a fh} 


of eonras, tie tendency of roragre to magnify duties 
ari reeponsivilitian sunt be recopnined anti allowed for. 
Tim inpertunt point Ga toet here ie the ent source of 
inferestion for tue enmudyeia, lf @hilifully and taetfuady 
enaivyed, 





Fen 
ae oninvormed employes tyuiceliy vleeas a etndy of nis 
i i with alanruet. 


Zeapieles: will be at omee arowget Lf (th 
on: loyees} are nak tekken me SS 2 ere. egw lately 
inte the menagemdat'a cant idence Crom the —~9 - 
Tile #63 6 neturekly ane he Ipru ty tenn oniy ¢ 
% meeting with theme at the jot, #6 which & e be 
weele topldestion of Job analytie is mande eleer 
Vhere euen weoticn la net taken, 14 ie met unresencrablie 
for such Gdeleterioue affwetsa as ives of greiuetion through 
fear, resenteent, or other mnrele-Lowerine Teetors to tabe 
ELOGH» 
fowever, ah @apdanaticn of ihe plan te enplogess Ln 
such a Way ap te .et torir beat auppert réuvirer cons ideresie 
Ciplomeny an tert. 
it ie weumdiy mot €afPienit te sanvince 


the Capertment twedce of the veive of the erelvets 
RS ce compiny, to amyploveee, eft te toemselrar. 


{2} an Pep ae ys 





(e} TRE, CHEAT, and SPALL, 
LecyraweFhill Cengeny, Pex 





(25) 


Tey are in en exesijent position te sipreciate 
tie pea of « definite plan ef operstion, fount} 
ad op skeet knewleigu., Urfortanetels, ee @ rule, 
Lhe espleyees Unercasivea heve aeither tip mis loees 
experlenes por tua point of view tea guide tien 
im Shelr reaction to tie vaan, 76 fe necessary 
bo pregent toe ies to eepleyvews in es atinner 
winked: WEL? prewent their euepicione end Sears 
concerning the purpems of the work anc Ite ree 
GUit to their intereste., An s€eguate erpianne 
tien shoud we given tefore the ealilsebion af 
Gata ie begun. EALLG £28 wer either ce eritten 
or fed, depending on canmbitions, a6 shoundiad pre- 
gent the maniter Prenkiy emi boneetig. if sabowedd 
ye poeimtet ont teat the perswee OF the anelyalea 
4a 16% bit Judging Of perecne i merit, bot ie 
Treiher et elteap} to eather information enout the 
jem Ateals te eseoiel in the work of emplerity,, 
ett wisdeh, ghendid reeuit in beiter undereten?! ing 
arxl SGre intimate tantact beleeen tre super- 
Vision ari the ampleyeor on tee rork. ik} 





OO Vausen of Cpiozee Lopes’ 


for neespaldre ere cangelentiny Dringing ve repeorte of 

leputes hebween lebor end mene, suent. Phat are th esuaes 
of those Gifferenceat cementie fer better pay, wevsliv, 
che toe ienglines., Acbuniiy, there sre neeriy sivare 
% pPent sens Other geinte dm dispute, few of ehich wake 
theiy war inte laroe print. Gften, cospedninte ebout 
com itione gompleteis unrelated to pey, SisnEt the seede of 
unrget toet fineliy eree inte dectal@m to strike, Otudiana 
aL qmployeo attiituden teva irifleated thet, sither;h ieportent, 
the »peneral jevel of eslariaon is tenn effective an a Geter 
minent oi seneren] moralé than a nomber oF other farteora. 


se 
ie BH UOLVAORY, de 


iketrntion, hora’ 


oa’ 









{20 } 
The reenite of one aurvey revealed the rellewing 
itess of moet tepartance to augloyeous 


ee of ty yreclintion of one's work and 
ef one's appeal panpaetatat i 

as SARL of FREON LL OM» 

S$. Unfaipnesea in eattere of pay, tio off, 
epectai privile, ee, Yeontiona, and the 
lige, jetweer ladividumle om Ceparteente. 

$ feor Loederenis and eupervision hy ene'ts 
RULE LON 

fe indiftintite jeb Gutdewe ari inca dete ine 
ALruet tome. 

& iack of Zhewledpe of bow one atende with 
Tir CATT « 

%. isteenive Chacipline end leck of whiformity 
im Ghaciglinary wresured, 

% tach of unifernity in depioyee penefite. (4) 





Sie eebtaritenment of af ficinil Geseriptiane of jobs ae 
nm pride Sor supervisere anc eepleyeese alike ia sdvantea: eous 
eG the Jatter in praey eave, The wat important bonefite 
ere Cymegriged be lowee 

& ifeir texie pey fora Tair dagte werk’ 
i.akhe (requently eaplcyas complainte re,erailn pey ariac 
fyom ti@ Slacevorey Lnel Jellew employess, Colne romperacdse 
Wark, Ore petiin, Higher ehiarles. in sueh instencee, the 
Suporeliaar way be quite innocent of ciseriminetion, where 
there is ne joo ensiyala. fear: 

t& is @heoet impessibie toe eonelder a fob 


pert Pron ite present Lmcumnent, unees a job 
cesagription ie used. Perthersere, there Le grave 





(4) Baste, Meretd, Swlerieve, Pep es enti dabor Eelgtiens, 
Fe > - M2 a ty ey . : : . a = Zi 
he ome Ld Prese, Mew Tora, Ave T, pe Ge 


(EY) 
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tne affleiency an, aflentivenser of the whole orgenlration. 
Since thie wativity ie concerned with the Puncemental write 
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goo gperegtmeL ateinietratiaon a6 coc trade lig. 

A& the gregent lies, sony euperviecra eLill rosent 
energacheeet on thie pespeneleliity ef sirir, be 6 sreclal dad 
Pereonnkl MHBALer, Of the heels Chat they ere the bees 
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preselon ‘you can't keep a good wan down' 

wac invented by these at the top to expletn 

how thes got there, «lthowsh mest eeployers 

think that there ere e@xcdlisnt oppertu: itice 

ror edvaneement in thelr respeetive aorgenigations, 

Biudiee of employe@ attitudes have dinclosgsec 

muen Cinsatlafaction with the .eefroxdt ional 

procedures. in buginese, as well «8 4» other 

wnetitutions, there ia frequvertiy a woeful lag 

Letwoen oxnecutive intentions regertin, proretiors 

ard setuel practice. (10) 

S workabie transfer and prometior plen atweule inelsace 
tre Sollowing: 1) # comprehensive caeseription of the duties 
ero responeibilitier of each job. 8) a doterfinetion and 
Gelifieation of t® releticne.ips eeonpg all the jowe on on 


(10) Beno, % &., "Developing Promotional Opportentties®, 
fersopnel, Yol. 1h, Yo. 4, (May, 1980), pe BOP. 


{é2) 
@rpencisatiem, 3) « plan for notifying eeployees at 
promet ional eppertunitiog., €) « careful tring tn of the 
progret with veleted pereannel] fu etieans gtuh ea jee 
@vnluetieon, merkt matin, an premebion asnemineaticnm. 

Firet, it te eseential thet Jeb deeceriptiiona te very 
cam. Lete end Sekalled with reevect to Guites, akillis, and 
eurroucting gomiitions, 

& genepteal plen ef presotian eiieb ia et 
conetructed on a Tourtation of apeelfie anc 

agolieit epeelficutions, is foredawec to fatiinre. 

Kon garnet be acvaencec from position to position 

presentiny & @fire2 of reepomelbilities unless 

the meturé co requlresenbe of aly herr pesiitone 

are definitely kreen. {12} 

Secend, the relatianehipe among milk Jove in the orgeani« 
fetion ahould be tnrafally esteblished. Thieg e#seurse not 
oir a “eopreet tise of atvancemernt, but frequently makes 
yosesivle om egenpe fron 'hlimd eliers' Jobe Dy Linkins then 
up @2ih oomitione in the Se Leparteernte whilen 

Lz 
affer greater eppertur ities, * She Jeb reletilonanipe 
ghevié bo delineated in either tebuler or cherh farm fer 
use by mug deyveiee anc eupervieore slike. iiee Firure 3 for 
{Lisetration, } 
erebably the best means of oatavliiahing releti onshige 


between Jebe fe b- agpdiicetlon of tue Job Paothy Them, 


(32) Gay, ER IRB eae poe. Rp » Gives Sie LEY. 


(215) teid., Pe Ils 


(42) 

ovipinelly develope! & the Sercupaticoanl Anelyele Divleion 
es tie United Gtetes Eopleveont Services, dob Yaniliss are 
yroupinge ef Somcupatione thet ave rede ted hetewee tiney 
invelwe alelier werk activitioa,® = Amy ar) e212 Gy pee 
oy jebe, shether ‘white cellar? or ‘bine collar’ way ke 
grauped, Gm the vesle of duties, skidla, end responate 
whLatiog regudlered. For exaapde, Figure & Liluabretes « 
job fanliy pslen cevelcped ty the author for eoep febn an 
#t wirerart fuetery. 

is §it @hnugpié, Jobe were grouped om the beels of 
L} work Cont, @) taols, mathines end ether werk aide veed, 
aoe 2} sulepiele uned, aloo @) signifleent shysaies! deaande 
required, Tha imiivitiuel {oh thom, #105 Lite fefinite 
pebtern of required duties (by mtene of tee vob Desertipiion), 
2 yeienk denonte, speginl skilie, machines or teois, 
formes tre beaia for tie joer Caeiley. Por senmpia, in Pa far 
Crimp $6, vonalgting of poewcgeniows grouping of jiete of tae 
Took agi Die Baber, Jie Tuliging @lwor, and bwneh Merthani«, 
pede A POPS CFoOLeed topether beamed biey #12 Invalived In 
Verying Gegreea, a bnawletiies of Dlueprint reading, OF come 
pute tien by shop sethermetiog, enti of jayout of meted parte 
fron blueprinte. Cf tccures, some of Theeae Jobe reculred 
(Lo) United Stetee Aaployment Servier: Manual, Park Jit, gob 


Pemilias, Weehioagton, , S.t United Seatee aeplaye 
wGat Service), Jems 86, 1063, ge BOO], 





(44 } 
& blpher Gegree GF ekill than etbere. This iv grovited for 
by Listing tne Jove in tie teSle im theiy inergesine orter 
of akill., Toslenéd Cle Neber, oeing the moet ekliled, heade 
itm Ligte Tie relative £122 is sleo Lexiiestec wy Labor 
eyed, which ia » ters umec toe conwer per level of the Jobs 
Levor Urad@ 3 16 toe higheet gey levely imboy Crete 10, the 

ASPREL « 

¥re Job femilys gien of eetatliehing jab relations 
avfeys many aceamhes@&a,. Sy grouping efellear fous in ernéer 
we theiy ieipeaning eBibi, it outiines a munber af definite 
‘earwer' plans. Trplceliy, workerx wouit oe red Por the 
lowar evililed febs in the grouve from oubelide the orpeni set Lot 
Frometions cowlt thea Ye sade, dn en erceriy and ere tewmtio 
tenner, OY etivancine: quellfled ewecrkwra intc the ment higher 
Soba in. their ancupatlonal cram, Tae bagioning werker, 
by rererring £&¢ the job family, te enabled to eee tin 
Tenreer? powsalbile For him, in whatever oecupetional grow 
im ¢mgeogee te onter, Furloercere, if joo dewmeript ion are 
avnilecie, “we le enebled te ah86 iret tredmis, bt wii, have 
io e6G@uire ic order te qualify for the biptwr Jobes. if it 
3% CeBLrE Lo wallew exsploveen te traoeler setewen variene 
Pops in tie Job femily, interegrowp redationgiips sex 
Gis ie gelebs Lahed. 

fim Qiliwt Btep in oi Grensfer plan, netifioatian of 
euployees af promotiong, sa, be hemtle? ts = puaxher of 


Sntiatectery ways. Yollowminn is a asaoowry ef «6 plan 


wt 


(45) 
enoicyerR by Cert, adec¢, um (ellier, Cash er) Dower Rane 


faciuring Compaoy, Lubaeve, Jeena, 






\» hen @ Vacunsy Gercupre An # i 
filied by @uploypeme, Lf cuslifleg, in 
order of their ennleraity in the gaxt 
Lower ekiiies fen in the fob famlis. 
,o@ee Soba recuirs peaging @ qcuallifeinw 
Seete.} Umployees are sonaidered for 
vrerot lon ix oper of thelr senterity, 
aint Que llitving 86 ara mo noukPried he 
theif #uperry LOG» 










® 





&. if oo cumlitiee geeloyewes are found in 
the Job ferliv fe whieh the veranrs 
qgeura, tae fou le advertiesa, through 
HoOlLiewe am Dublahin beara, bo ineui- 
bents uf si] Job fesiliog, anti the beet 
ayolicent ig welectet IP qualified, 


Se if me quaiifiet @xlloyees are found 
tipoogh eivertiewment, epplicenta are 
hipaa from the ouiaijve, 
ringlly, with veapect te releting the tracefer plen te 

other persone) Peocthiens, .dvariaer ss ape ehviowm, Por 
Gkaw id, werkt ratioge@, tests, explilcyeesn’ work records, and 
geLots ane matiies 1 ragerts perfeining te to» epleyee ahold 
eli bt censigerad in ee@lectin. etplevese far trepea fer. 


§2 & , are | 





Joo amnniyeia offere the only e@cund beetle for thre 
treinie, Of eepleyede, peritevierigy if weed in con tmetien 
Blithe tig reepuitwent Puetian, previguaiy (CSeeuseec In this 
report, Whe trem? teday Lo more ent core Resweg, vo & Gy ing 
tec_ether thee two eriticoanl Sunmetiona, Cerefedis preparet 
jen GCeseriptiove previde new peplore@sa with ‘sformiion of 
@xcotly wiwh meme, ament experts of them, <aikewlea, they 


pravide supervisors with « #terisard Gefivition of thet te 


(466) 
axyyvert of the eeployee, 


hubseguantiv, the feb feserintions may 
Herve ot «a ralurance fox cyopareation ky Line 
supe ry ieee of 9 eueckliat of theese eapentea of 
time fob dh Walen $8 exp hoyer i® woeaheot. 
Gate inferan tian, vtilieed Le tue euperviser, 
or bf Pop-regentatives of treiming deps piaenta, 
{hen tbeeanesa the saeie for prectical sid te» 
Rhgepoink training coureda, (14) 


Gdetewiealis, employee treininy pre. reme 
Ogte Deck wo 7% @ ipeuetrisi ent -overmmentes 


ore inigat 4 —— [ley vere Lie bigg eet eoiiin 
pointe of the medieval (vilde, Thes vere 


pregeont in i " hapeveh ie ebtte bya in im prog rast 
cooriioa te ter tie recares vornnuned Le a 
fenetion of vaetations? training Mag Teor paatad 
Meck et Lorti between toe eu eet Lore t * tom t, 3 Ete 
tions ep? bueinses amd inuetpiel inetitatlon 
eoneigerebly Augie, iis Deng ahonarpe PS CPN 
ime ancy eere vigorowe opeblic eferet lone? 
imeiitugienn whe wepe quite wihling tc relieve 
iivetry gd coeerce Of the entira orgblen 

of training for the fee it hes been Pound, 
hewever, thet the pwhite echeois hete not 

wal Prlekent facibitien, in a erest meter ef 
cages, bo esgume onehmefot training, snd 

trdlue try reteing, thwresore, # Lares peptic 

nf the e@uentionel reeponaibiiiaye (1S) 


Tee, a ive ranging motabar of public ent or leate 
persounnl *enartmenta anelvide the function ef euploges 


training, in in@wuetry, for ernepie, 1h te quite «oumer 





tt Fiewt a Trefipiny Ohpeecter elth Ole Ges seperete etaffl. 
2ebivitiags osueiiny ineivde training forkere ag ¥612 os 
Supervisors now te pervorn, or betler perforn, tiwir foe. 

vile invelwes Cipat, tiw cisaeiffest ion of fobs: eacond, 

foie preseraliom of tnetpuctional sateriala roneercing eep lowe st 


(44) oereonnel Pesuarch Pad,, "Pepert fron Speed Cater Lee * 
Fereorme sCuyneis * Gls 18, Rise Vy i letie sy 104i}, fa &61. 
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(28; Hy - ¥ELA £745, Yale Fiza, 


te Urittentt, 196), oe a)fs 





(47) 
jebs. Third, 1% involves the toasting of eepleyeus either 
iy a pepresentative of the training section or a geelected 
worker or supervisor. in the imtter cases, of course, 


tie employess must be instructed ip the principlee ef 
tage’ lay. 

1¢ is generaliy acknowlecged that tm preperation of 
Lie instevetional @aterial needec fer traini®, cissses 
even be Yased cA Job ensivyeis. VYatkinn ane Dede state: 


if 18 Giffieult te canteive of s suecesg~ 

Sud training progres io the eteence of Seta tiod 
inforest fon relating te the teriowse Joba In an 
@aiubjisiwent. ‘opitionn awet bw cleaaified, 
Lened, ¢Cefined, eveluated, and related, if a 
ayetemetic Program cf eepleree trainiry is to be 
maintained. Ken carrst de praperec intellipentiy 
unless thw nature, Coties, anc respons 7biltties 
ef the ieba for waieh voey are petng traireé ere 
Gefiniteiy geseribved, The comtent of the treining 
curriculus, itnmeth of the training peried, ane 
selection of ean@idetea for training are elike 
dependent upon an adeguetle stucy of foe. (16) 





The eesential cheracter of fob aenalyeile in ea program 
of vocational taat construction ta recogrired by practically 
eli avthorities iv the publle an@ private fleide. fe @FH 


pressed by ingivews 


It 18 @ gaffe asowsption thet the eccvwracy and 
success of » atudy in vocations] selection will 
b6 Girectly proportional to the completensar with 
whieh the foundation ia teilt on the Jch ansirele. 
im too mary inetences the percholoagiet has been 
content te congtruct tests and cther e®uesmring 
inatruments ofter only & guperticsel ebservat ion 
of tlhe work processes, (17) 


(16) GATOIVS and DODD, op. cite, Pe If? 





(17) Wawona, Balter Yar Dyke, ang FRED, recedur 
ployment holory, (New York: oe 


Se 





($8) 
Tie evelution ef mur wmadern emtiaca fer ae sect lin 
ane trensierrin, #eplorege oy prectionl taete of Jer 
knewlecs&, ar eptiteds for Jeu, Mee Deer alow end peinftyl. 
frebiane of imoroveternte f:: Sronweiurdas arm: Leechs tened Ae 
beer eatcoxugained vy otier problem apigit, fram lak gcriede 
mie end isergger ues of teahe gevieed, Also, pertienlariy 
in iniveteg, ¢ampittely invgild ceupetetive wmetidia Lave 
jac to be dfeproved, auch aa pbpenciciy, ereprwiart, 
Liyeiogramey., dn fret, tiere le nome Sonjeetlure as 86 
LOW ceny aeelogera, conmpciougle or net, #4141214 eubecr lie 
Lo ene er anaiher of theese o¢lbierbe 
iG. arelveie i@ the firet step in any voeon tinned 
tegtin, Presrat, Shin eipiies whether tom teat ie designed 
to meawure eptituce or echitvement, ginte e) titude toute 
cre (Gr Lie .urpese of Beeamming «iter preeent ee: fubure 
susgeos on ihe Jeb, ano thereforg, sat be redate? te lat 
uiiea., The relationship of jer aremlrale to the conplebe 
eecade of tet conciruetiqn mes been well teeerived be 
Bomar eid Ping @1et. 
Coneid@eread Upondir, tive principal «bey 
integved in the @emnisation preceesg ere elm On 
ES PU SARL AS aa 
Ae CO goedeeis te fetermlem the abditttes 
eit, tepeacifties repulret far gyecees in 
Rime peeltion te be fLije®’ and the ope 
agtivnal ihererghg ef wrleh 64 6 o pert. 
ee lwierncinaticn of Lae trees of eviterrs 
Whien Gen be eiuged in pespeet th the 
PYeEeenee GY keaences of theese fen lead 


compac ter iot ies, are. ef fw appewgeriete 
epecizng, inesteruwreuhe for tate 


(4@) 


fs RG Guibiine ert ore tioloury prepearat ton 
oY ine #xracinaetion Loe triomenta, 


&- “he etarngardieetion ami vadideation ef the 
exeminatlone te be ampioyed, 


& <At¢winletraiion ef the easing ti ors, 
(8) 
Ee s¥aduation of the #eet rosulis. 


o> emalvele for tert conatraction suet be gupclesmntet 
oy other deta net usushly require: In the ehhar appliest tones 
of Joo whelyeie. Tote might ne Gietingviabed «n “parehoe-« 
logics] seneivyete™ rasher toan ‘feet op tdéuidaset eneaive te. 
3% fmeiudes, in wmiditien ta the informatian an duties ang 
reapenaivilitiog Anealoded in thi uewel Job analyaie, 


eooe Carefulls contraliei conerste stely of @ 
considerable mumber of individual workers, to ¢1g6 
cover in whieh parteertivities of the eecupe tion 
the more efflelent iniividuale are chiefly eupertier 
te tne jeae efPielent.,. ifine tiv) s..sthe extengivs 
stay Of Ehmee eritics., parteactivition four to 
he glavnifieant. Tae purpere eels te Ciscever, 
whet treite of intelligences, aeuynetivy, tonperacent, 
will, @te., Combine to preduee off itlency in these 
partioquiar eeguente of the behavior umier investi«- 
nat Lone i Li). 


(ee Pic, @ Yor am @renple of « Jeb enwlyeie checkltat far 
gecurin, Untoreantion for teat constirvuetion, } 

& notevie ex mple of pravioiency teete bases om ane 
tome ive mm! compreheraive fob enelgeaia ie that of the orwd 


Lregde queallone preGuced by the Occupntionsl Amiweda feetion 


(18) SGN & ROROAURY, aps Olbes pe is. 
(lv) WELL, Clark, spbitute Zag 
LHEB), pe ee » Mn, bd OF LL 
feb aa a EES ornie 1 é@mip 
Marpar ant Crethern, 3 


Lh a ‘8 










og, (Yonkareg=oneliieon, 
Ronher, Tm, af Pingaley, de Ley 


trak ae Ree York sre Lewes: 
A ram | MG be 





(£0) 
ef the United Dtateae Faglico vent Gervice. The teats wers 
developed for specific oecupaticne, erect sere cangiete ar 
sGt0 Of free ten toe twenty queallionm,. They wera Ces lgmed 
to be avuinietered orally as an integral pert ef Lee rae 
¢ruiteent preceas. Gome czumpiesr ef ftrede eeestions Ter the 
oecupmidon of Airplane Mechanic £eligws: 
Xe Bhwt 86 the firics orpler of a Rovhie Zew 
Cyelone, 14 cylinder, Pratt and Shiites 
ag ine? | 
%. Wheat egior Cheadle identisleation band te 
weet on am Fuel Line’ 


Voce clone, Couness % 





Oo anelyeie hee wiways been closely identifies with 
wocatigse] eounseling. é@ o matter ef fact, the Sires 
Stiempte st greparing toonticne) seumesling meberiale 
yesulted frost @eariy jeh annlireis, or weny yenra, tne 
vexticatere in vwoertionea] gubdence, sriled 'eoreticne) 
enelyate!, epnlyeged fotbe into fteip campenet perte ao wa 
tic provides Senes em whieh intividwmale eouda ehoocwe wotmt | one 
Pretiriok & Allen ia widely krown fer hie ploneer atudy af 
tule mature. Celbled ‘tie meoniniet!, 16 wee meade in 1810 for 
Cima Vocationg] Pureauw of Zoster, Ragsachusette, Pollowing 
Ginig, there ware & gre¢eat ment alellar stwiles mace threaghe 
Sut the geumiry for numercus cmeupmtions. 

Jn tit development and meintenanceé ef voeetions] seumsed 
Ama Pregiaee, Lh was Neceasary that jo8 Geeceriptions either 
b@ prepsred oy the counstler or seeceured fre cutetde enoresa, 


Tre Cellewing viewpoints fran varlous eutieorities LLinetrate 


(52) 
their unanieity in opinion Pith respect te thie point: 


Vhat tho vocational cawneelor neetse te 
krow sometirg edbout oceoupetions {98 as obvious 
oo it is fimt eo traffic policeman reede to moe 
wrere the streets are. (20) 


Veeatlonel guiceanes enich has fer ite pure 
pores the veoational welfare of the indivtevals 
ia foun@ec wpon foreral principles, one of which 
ig occupational infor ation an inéividuel ony 
make an inteliigent cheotea of the eerupation in 
whieh he will De happy one throesh whieh he #121 
be svle te derive a conni@eratie Livelihood, (21) 





The effeetiveness of Yocational counsel tag 

Gesents ler, ely upon ecequats teats, records, 

an ecrupationei infer@etion, *ithout such atte, 

ile teachtr of couneeloer euat feel Lis way &ith- 

oat a golid fountetion cf trustworthy cata on 

Wiet tO vase Bis conelostones. (22) 

Avileritties Oiffer as to wnether the coupseler shonlé 
ectually wake the jov anelyais. ‘ome alvocate ieeving 
thie uctivity to specialiate in fet smelyaia, others feel 
{2 in peceeeary Yhoet the cownselor engeyge in foh snelvete 
at leaat to tlhe ethent of Dbeecwwing fuwdller with it. 

‘or theme witheut facilities to sake fob anelyate, 
toere ere aveileble « treeen®oua wumber of pulblicettone 
(teecriving Jena anf profeestone. fosaeltip the most come 
pruelennive ia tre Dietienar: of Cecupetiane}, Titlea pree 


pered by the United Stetes Eaployment Jervice. Trpice? 


(fo) wiItor Jour Re in Ac publ fehed 
; ‘ Settee Oreere, 






| i “uiéerce 
for tie American ~enoviabion of 
(Coluebia University lress, Kew Yort, 1098), ps. 49. 


(@2) EtkiNrEYRY, 5. T., @p. ekt., pe. 4% 


{22) ; ‘ Ret ¥ S oe | to, & rag’ : nt o Tis, : + a * 3 feu " . Wee 4 * Le 
—? "Ge A, (Chieage, Tid ine LB, - oie | 
paaocliatian, L9dt), Be “Ve 





(6a) 
fovernmental eregablisations afYerin: sudu metepialt are tie 
Poremk ef Cenang, tie United Gtatear offriee of Aducetion, 
enc the Leparetsent of Lecor. 
Sige lens Dempatis Fr 
Yocetionsl rehabilitation programe, invalyving seong 





other things eoepreneneive {fob eanelyate eF etecupat lone 
Sulteiie Tor aindiicappec enployees, Lave been culie common 
flace thea bdginming OF tie leat war. Uepeclelly recently, 
Gaet etl@nvere have Seon enteurac@d by @fuestiongi, private, 
public, end iaber orsanizations threngfeoct the country. 

an Gite of witegprea:’ interéet penwrated in thie 
groblien of the benfiiescom?, Or the Covepn@ant exact var lone 
social prone, phyeles] demant progras@ sre Goite commenily 
ipnered at a2 corel funetiion ef personel menagesent, Kang 
orgenisations gimgliy Ge net wank te be betheret. Toes iie-«~ 
aiga tie preblem #ith « gemersilsec exeus@e-Pfar grou 1e, 
that they auet emintbeir nigh s@t@ice. recuirements for ene 
tranc® om tiie jeb. Gthere mulimbedn thet birine phyeleeliy 
€éfentive indivicueals misabt reawit in fineneial leae to the 
toe tin ergentretiion thpeurh eecidents sm remuiten$ binher 
STMUFRHER Fab ees 

AG bit other eatrenm, «ned @anealivy deleteri¢a te the 
eiployee, are oroaniestiones wire hire hwediosppeld pereore ine 
Gisep imine te lg. 

The Ouekomers reaction ef the weployewnt 
sniterylewer in meny Slhente, hen confronted with 


the phgeiceliy hendlecsepped individwal, le mente) lp 
te gO Gver the evaliotie jove im x nel tea eelentific 


(5%) 

mammier, in on effort te determine whether 

toe pereom ceuld ‘pet br’ om ome of the 

jose <Any aueocest geanlting from hiring 

etthode of this kind te apt to be a retter 

ef esipalfence, Ynere le too much clunce 

in Ulie situation that the tndividwel #11) 

be plecetl on o job am hie’ Lt te true vamet 

he cen "get byt tut om which he can etarea ir 

projuce 6 resily estisfectery emount of work, 

in eadcition, there iv & poweaibliity of emaryering 

tie safety) reeerct of a 7 ) planeta by tntradyed ng, 

workers tr thie manner, (£8) 

Paoption of e aratematic amt cereful peraice) Cemaente 
prey ram Mes preved throu, inereeasec production to be sore 
tra just # socio] aervice. This i# Liluatrete® oy some 
firms who, from the sole stemcooint of efitclenc: have eade 
*# prectiiece of hiring phvalcaliy hancicepped pertara Gaclueive.. 
ly Tor selected jove, Plim@® persons, for eran l#, Dave veen 
pieced? on dletappone typin, Jog, ame cea: persome on Boley 
fectory Jobe, if aven teaes, an many clhers, production 
results freqvuentiy hevs taen euch ercater Que bo inmablilty 
of workers to %@ Cistracted b certain elomente, anD to tive 
feet thet persons Aenticepper by pPloyeice] Jimitetions tend 
to wd fant to thee amd develop compenentiny proyeicai ebilities 
Often risultim in abovesevers,6 yerformence tr other activie 
ties. A result of @ eurvey of handicapped empleyces et the 
Hopmelideted Vultee @ireralt Corporstion ililestrates deatrahie 


resvite ocbvte ined: 


(Qh) O4Re, Fe. to, "Peeplov ive te erg Nandiecupped" 
Lerpopss) Jourmal, Yel. 2B, Yo. 4, (Oetever, 1044), 
Fa ° 





(88) 
The importence of seelpoyeles)] Generis) 
ecseprateiures betomen clear in tue Licht ef 

reoent gupreye On @ieMeyteeies erxi — 

Ee Oe ftege whens reports that prelieineary 

studies sede on over 1000 sen and 7 men at 

tiw plant ib ¥ Lig pouveten? Limitetionn, have 

shown iinet the sheentes rete near: there 

peopiec in leee than helf ef the ecerec® pate 

Syom wm BOPTa: e@tardpoint, tring in with 

tne reducirs turnerer, the reaeltent berefitea 

of bog preprest are ole Laue. She individual 

feels himt @ conele Lett aia at tempt — he OTs 

mae to plsee his em « fet whteb he gan prt 

perly bamtle. An # reault, ne *113 me ve ia 

Stronger atterzt te atay with the fot amet: ie 

ment» (24) 

obhyeicwn i Gemsanide prograus conaiate esgemtisliy of 
{he meotehing of workera with poyeies] Jieitetiona wtth fobe 
wich they ere qualified to perform. Ib invoives, 1) an 
anmmilysia of joke in ah Orpentgation, with em; hagle vn their 
p yeteal requirementa, and 2) a glian for appraies] of the 
phyaliea)] capucliles of «a worker. 

Pireat, toe job anelyeaia ghould inelete « very detalied 
rayort ef the poydieul activities require’ of tie worker, 
ang of the wergin;, ocencitions wader which the fen sual de 
perforeed. “ecw, Filth reepeet to an epyreteaid of the 
eorker, thie @heelé be doom at the initial intervier pre 
ferniiy Paaed op a enlical senmeinetion, Anbeequent changes 
in the phyagicel comilf{iona of the enpieyee through ape, 
aceigente, or silekneeé siivulté be resardec tae Farcllitete 


SiS praper subsequent tranefrern enc frenet iene. 


(fa) waue, Ibias, pe 158, 


(85) 
it canciuelon, tie ce@ipabliiity of estellizhkiny « 
eiwaica) Seconda gra pee whinin the personnel] depa rteont 
aeoms Geite fuetified., The jon inforweabian developed for 
euch « phen serwea to, 1} Cuciletate the sfficiest operetion 
of procedures for allocetiiay new emplayews to Jobe Liat ther 
are phoyelcaliyg qeoe Lifiet te hendie, eayecinily theawe vorkeare 
wis weet be », liven special cansiferat lon iseenuse of prreisal 
limitetiongs &) for trensferring « worker fren anetab ta 
notte wikhin Gut enteblisiment whegever 14 usa beer Soni 
timaS ise pet been lnacevratedy sheeed before the prog pare 
put inte operation: arc B) for giving the beet epportu ities 


te workers injure? om the Job. 





» Gigevpelan ef Iob aeelvyele Keudt Be loreomulete whthost 
Phleting it te labor pelstions--one of Rive woah legertent 
wana ement Cuwmetiong. @§£ oe tine ie cur hietery ban Labor 
been 36 atrosg. frebians «ef She worker and ois lob hee 
bangs net arly of privery Depertence te private ant 7, avern= 
mental emplcvyeage«tiney Have beer Baker ta toe Als hewt 
nusherities tn the Unlbed Gtateme«(Com yeas, the Sbugrene Court, 
a ever the Prpesitente) Yhere are many whe thtee thet inmiuge 
trisl orgentoatiors, @.er with their papecieligcet Jabar relations 


ateff’, are incapable of hendligy labor orevieme «i theut 


See 


Cowverneent twin, Therefore, there is » conetenh preasure te 
prefect the Intter sormm ar! more inte te olituree 


imcer relations aa seen 6efinec ae lovluding “Lheee 


(£e } 

probleme thet ,pow out of eonflict of interesta, either 
reel oF epparent, *ithin the buelneer orpjenization.” ~ 
Tuerelare, toe funmebion of tie labor relettioae etetion in 
the personnel fepartewent ie  srimerliy te intesreta the interesebe 
ot wovlreere ent mannege@ment jn euch & Way ge to @lininate 
trees conflicts es mech ex gpoeelole., Tite erarne that a 
prieary objective Le the promehicn of pect merale within 
{49 orpeanivetions? atrusture, and elimingtian inaevfer a@ 
popeisle ef the prievanecee of workere concernis; tinir Jobe. 

Bbat 38 the rolatianehip of foo anelyeie te leer 
reistions ant the promotien of merelet fitheups «any other 
elementin tight bare en effect om group intereute, the more 
Seportant ones are concerned with weses, houre of work, trenae 
ferg end promotions, and working conditiaue, Theae are 
Jundamentel lesuen, For example, in every companyernion 
contract nepacieted. $8 Sheela hae beer devoted almost 
entdrein te eneivele of the spplleatim of Job aecelraie te 
Shese preblese,. The contlugion exzpresagat below, therefore, 
newma Quite fusetifted. 

ie @ ¥O8ry reek genee the Lransésncest PUPrpoase 

oF jo analysia ated iob specification im tlw 

equiteble addusteent of orlevenctes er toelt eom 

plete Gliabrmtiontesee 4% appreciable esount af 

unress in incwetry la ettrituteblia te tre aeboence 


af adequate ipforea tion abont iota. Speen ine 
@yuelitieas in reten of wagea, Failure to inaugurate 


(PE) ba 18, Bedpe: ¢ “ures er, 






tos. 


(£7 } 


@ Syetewahic plan of pramobion, Yavroritieon and ine 
juatice In the exenution of GCransfera and proe 
mobhioang, imahility af ———e ies UO obpreciate 
Fully the intrigacties of jeu, enc Jack of ine 


Selilgent aompeeivena i ars oP taken evelittes, #12 
ereste Ciwcenteat thet atten docsters sete aepione 
evtevanese., (£6) 


te aiont wali eamier to what sagent unten orpat.iseti one 
Will pertiolpgate in the jas anealyeie., Fe tava espertenced 
ig Bile counters, elo om with the ererth of onlénisa, sere end 
wore eaployec farticipation in het woe previevely sivare cope 
S6iiered senugewent funntiona, Yor exanpinr, it ta enite remmon 
preetica, periloulario in ty einesé ond induetley, for rexregant- 
esivee of engloyoes te elk with nenagewent fim deteraioing euah 
parsenwed polieflex sa how eepioyers whil be itred, promoted, 
habe aff, smd repaitec fran deverls or in datercining matters 
oF seniority, vacations, hourn of work, an Petes OF par. Fe 
fimli @iaeuse omither the pree nor eons of surh joint effartee 
Sowever, 1% ta gertiment to disevums orisfly the ertent te whieh 
employee vnlona ars perticipatineg in foe emelyela, which hes 
een in the peat ae Quite Jeulousiz guarded sane, ewent funet lone 

im past grecties, uniecs here been SoMerbe. openly eppoped 
to job annivyele, fer various reseone,. Yhe ehief complainta 
were: 2) that Ich amelyela tends te grecete Jov sleplilfinat ion, 
si Sa clataml, for example, that 

soonest to ty overlooked La the tenieucy ef 


Seb @@aluetion #yetens ee ergato bungireda of Joh 
Ciasaificahiova where anly a fer degen previcuely 


{ee} nye? ine ma ren ite Oe Gihey y+ ie". 


(58) 

existed. (Tris heppena, of course, froe other 

ewuges wo Well.) Wht. wore cleeeificat ome in 

tre Plant than forseriy, it meana fewer eapleveos 

im Gach eleeelfieation and conmegquentiy wreelben ing 

of eeniority protection. Toethiry need te Teered, 

however, where there is » stray wien avd a 

aoweyi union contract wlth a good seniority clanee, (27) 
Thig subject le cisumeeer further uncer the section Job 
wy in@ering; @) tet it tends te bresk a trece up inte sang 
crafta. Aa atated by foe :. Trey, elo expresead the view af 
thw Uetal Trades cseparteent cf top Be. te Se Pepa ing the 
"“leging Report cf Bape and lerreensel ourvey of the fersonrel 
Lingsifieation Dosrd "9« 

You have alreacys Set your atiention called 

to the fart Chet some of the s@chenlical trader 

feve Veer Aivided up inte LY, 18, er 0 different 

Grafts, ¢acn with we © if ferent group iwi. eto le) 

Of Payees That Gs tte very thing which thie 

trad@ union BSovement sos fougnut e;eimet from the 

Yany unions et11i clewepprove of some esperte of jor 
unediveis, prieerily because in effeeting crpeanigatione) 
economies 1t ‘waters Gown’ pay retee. Aowever, tie we jority 
peceps (4 #8 om inevitable eoavevecemernt of eyetemellc mana. e~ 
eonti.s They, tnerefore, fmve not confined thewselives to « 
carefully geuw ed garticipaticn in the feb analyeia ,- ro. pPem. 

Some netioneal unions ceutlon their local] prepresentat’ eos 


tie’ with reapect tc fob etelyaisa, “only Neacecleos #111 result 


(7) Ge.k, Prenk, opp *#1t., op. T% 


(20) Depert of the Proceedings ef the Pifty-firet tneuel 
Convention af the Mme ricer ‘eceration of Sabor 
(Melis at VYeneourver, . C., Comeda, 1851), Bp. S17=818 


(Sa) 
if the unten tekee aver Punetions witeb belon, to wanegenent.”{ 2 
Tides ie based om toe dOnieul rengoning that if the goliciee, 
Ceavaioped Lora, h pariicipetion af wenlen officers, were snbage 
Guentl; Cieagresad to by seployer members, tiw widen affioleale 
anc nok the Cempany world tear tie brwel of the attack. Alea, 
$i veegernices thet toe onion, Le euch case, woul be In me 
~oaltigan to restify toe situations 
sie gobition tekken, therefore, by seet uniene, net te be 
q Joint periy to meragpesent’s initial Jor of enelyaisn seems 
sound. if 3@ to wenure, %) sentract, if ,omelhie, the right 
tO recommend ami revier oropoemis (rorkere orine: toe thie 
Purebion « therough knewledys af She Jeb}: to pertictps te 
in tie maintenance of the plant anc tae tontesi threwghk an 
orsieriy grilevande procedure, Job descriptions with whieh 
Lt dissegrete, Sypilesl instructions te this effect given 
oy the wnien follows: 
fne lors! wollen gshewld refuee to secome 
& pertiy to oF he Ragas @& @7 BY es ebs gteme widen 
Sink&p~ement may ae $e eateliiah Job eveluat lone. 
aset®®? Unt the compantd use WhKLever meter At 
plenere,. if the reenit te satigfoartory, weil 
ore gpOOG. iif Gf ta am, the compere #211 beer 
Fron vt, The whblen should a3 we ye reserve the 
rip Co emalhlenge ang fob veinew whieh &t Pinde 
wunaetiafnactery ang to utiliee eny an #12 faetore 
ceering, Or She cette (80) 
“Seeples of typheal cleusee in induatrlai dsdoar sentracts 


sabiebtpate curpent prectilces cf anlon pertici pet late 


(SU) GALL, Prenk, wp. Olts, pe The 


(20) titted Bleetric Hadio and Manhing Derkara of Amerie, 
ee C2t—., 1945, Fa FP 


G0} 


Promptig upow tha @lpnitmy of tbnle sereee 
meet the sertiea berete thail review the eleaegi« 
fieaiiona of oll seplogeen covered hereby and 
where, on tie beale of Lhe work parferneh, ena 
pleyees are fount te be tmpreperiy clasaiftied, 
the eootiitiens wlli be corrected and explaogeen 
pease the rete Per tie ob. im 445i ronuert] on 
tt to underatead and acroad thet differenres of 
“pinion itn reepeet to cleasldingstion ahell te 
eubjeeh Do fie erlevance prececure satel laned 
ky thie syreament. 


Viherevey @itier party deealrea 2 chem, « of 
ios epeciPications, 14 ehell aubmsit te Lhe obi 
in writimy, t¢ geme amd the fob cuoeber ef the 
lot gpeelifieaiion of apecifications thet it 
Caeires charged erct Che reanon or roeacne for 
Suge eating Re ch@tigGe Gm the event of ise 
byperwent, Lhe item ar itdee in Clete reamed t 
woulig be referred 26 an aerbitrative board erie 
tigting, of & exenbare, (E1} 


gore by Leer ine 

Ach enyineering, eooetimea referred to se foe alapli- 
Piration, OF divielen ef inbor, 18 an ené preduct of Job 
MRILVOiee CuYlnvely anough, tneugh many yperaqme] tee 
pertments applies tite tacimique, espectalis ¢uarine the 
jeast wer, iG hes beer vee Guite informally, ane there oe 
practicediy ue diterature pertaloivg te li. Fie author 


fines it as “The precese of reorganization of fobs 


fhe 
by 


eydteanticeally ef So rontent, Seopa, perrormeance methede, 


tools as! equipsent, anc gorreweiing coat itiong to ackievs 


Aye 


tae Pol Lew lisgs* 


{22} Gilverte Agencletion, Ines, Ivwetrial Sele tions 
Vepnrioenth, Cuprini ORillie Laher Agrenmante, 
(few York: “ilnerts Association, ings, 1W4Bi, 
te Ve 


(83) 
i, Combinetion of keake wi tiyin _ 
Cigiribution af taake aony you 
week vtiiiisatian ef the exiildse of 
aveliable warkere, and far beet ariie 
ciency ent belance in tm Piew oF warky 
Gui £¢r ayet@emetin iapravenent «af the 
saber SOPGE 
ve onaarat tar 4 xf beet aeoecifiic petoate 
feligeed tc jas per: ~annane wrt le ppave. 
may af ‘working CARO LEONG Tor gariw fy tie 
tion apd mowt effiatent ups of the werkerts 
af forts 
Jon engineerin: ie seeoepliehes through Jeb enslyala, 
emt ie @qyumliv appiieatlie to gshop, clerical, scminietrative, 
ey techolea) Jove, am prim¢ipie, it le pimple, lavolring 
ine atedy ef « Jeb, to fetermsine if tae eork comnmmk be aplit 
wp #6 that, for erauple, twa Jee mar +8 cade in the place 
ef ane, Por wtamgie, Jet we suppose tee biphiy jeid employee 
are clagssifttec en es Jeb which weguired, in edditien te high 
kKilles teeka, many duties ef Lower exiale IF the flew of 
work is heave enough, toe logser akilled feeve mer be reoored 
Seem tne origitel fon ent Incerpereated in «a new jab, The 
letter, cuviewsly, oy reenbring a lesser Gapree of #132. 
wouid pate a dower per. (6 eoukd ealeo reenire Lease axe 
periancs and training. Tre resulta Llinestirets the thee of 
jeb engineering. ae mmphoges Le retained im the bapher 
wiiied Jos, wetle tna other le engignet to the Lower aki dlecee 
gre of peurae, lower godcewtob, feilorwing la em exemple of 
jeb reeneineerin, t: toe ecemuntiag Plelds 
Ot us exemine ters Grliealip ae operation 
Which tue bagueent percorea, art del ue aphts 
St lnébe #80 ant Le werk. (Theee to aseente are 
wheel C9 FPepregent toe @xtrewe i7, tke analte of 


@levleni salerive art are ayoewhoiic of Piowed? get 
Trautineg® wore.) 


{ee} 
Phe: toe secount ee Sin Cents 

a finmne tod emeGitceane ise wondd kevwbert tne 

i4ties of the eekuane to he Tliset in ase 

List the tveme end then setup, O@ lee eon 

piebed his £80 some The topring of the 

fiperes vos tbe ledeer to the @atatemont 

tien becomes a2 £80 Sate, (B83 

The great eaecvante,es ef job recneineerin to wena oment 
are quite reefile epperent. ast iepartent, of course, Le 
Ste contribution te greater preduchivity. 

adem Gabth, writing in nia Teelth ef Teti ome 

An ATG, ong. gee 5A Cree PERG OR vig the Civie¢e ian 

ox lebor incressee preduntkion; 4t efforfi:s en inereree 

OF dexterity in evapy workman, effecta « eaylng 

of %iee chherwies eomeooly leet in persing fram 

one kind of work te oagUnets ere Leeaces 2G Linven’t 4a 

or «& crest Dieher OF marhis toed es leo seaeiet the 

Jeberer in dying the work of mays (BE) 
i Gur grueent Cey, fob reengineering ta one secret af the 
maak preofuction, ageasbiy Line type of orpcenieatian for gitek 
the Leite Ctaaee fe meted, Though the redyetion of the 
number of Ccifferent kings ef geillelevela of tagka involves, 
Bik inerensea, Sherevere, Lit rate of repetifiian, it ensblews 
yiuee or piligecoller vurkers to sere seelivy wester thet 
butler ant inergeset their vrebe of output. Ffarticnleariy 
‘erin, perlodea of ieber aherta,é, af Grairy the laet war, 
Seo reenme Lieering waa found partioulerly ueefvi bo pere 


whtiing Soe Nipdey, of univrained kelp, epesding the upgerad dng 






(oe) BAT: Hed doy @ObNiy be eS Sern: © "ore Lee 
wrpenl pa len ar L 3 aa eas Sarit: Agwy ke 
one Karnes, erent baadolstinns 1961}, Se Bis 


{80} BOTEIGH, OY Fo, woe TODD, Fe hay Gye Cita, Be 1s 


(G3 ) 

of present peracnnel, an sfepttng jebw Ter women workert. 

What te Lebor'a #Gtiteces towerde jor reer Loeerise? és 
nip kt be expeetet, mane Of the tiineg@ which make 4 attraetive 
io merg.mment Fora the besie fur & Peloop pereral smter ond ex 
on the garh of or, anized iabor, Fie reaenibent Lowering of the 
wh) @ ge620, ingreass of lower aelilec emplogees in an oreanie 
@mijen, the need for fewer tote] smeployeer because of preter 
Rnciviewmel preduchivitsveeg]) rontrifnte be thie attitues, Far 
exsapie, union offielale ove werned by ihely interne tional 
or; on Leet lone 

aia fOopeny mer Ceelde ba break down cerbe in 

see joke £6 mahe more jotwi, one slepler cnet, This 

prestice mey helg welnteain preiuction where shiiled 

workers ere eearea, Sul Lh may ales be used aa Bm 

exeuee to recleeeify the JoRBees BOC por Leas fer 

Cit. ULben tik Caepeny cives e2 foe pengor the 

feet timt weaey ZESting wee required on the origie 

na) joo, bet not on Ghee new Of, Nevertheless, when 14 

yrenke Gown the job inte ita eomponent parte and hee 


& Laverer de the Lifting, i pare Gis &@ dower rate 
& Late (24 } 


Pate 


termipemuit'@s reuwhiel de thet tm apaite of union oppesition, 
thers io roams bo believe workere ohQeln benefite frome aweh 
activity, ehiefig in view of the feet thet If tende te ake 
Ubeiery and performnce of fobs casier., Alem, Riat 8 
Facilitates prometions wy redueloeg the fab in ekil} cebwewn 


(28) 
GOO RL ath Phe 


i24) inited Eleetric Fadie and faanine tervers of fmerlee, 


{2G} PATUIAL aid PVE, TERO, abe cite, po Mie 





Crppmniegational plannie, emat nétesseriig involve epplie 
cation of tie prigviples end teahclaues of fob enmmlyelo, Thhle 
ie beeteuge the lalter involves @n enalyaie of the very fountee 
tion of orgetlvetional etructurgeetia fob. (1 this sense, & 

jos ta Gefined ng comeleticy, of "the eckivitiea «@f en lextivide 
i an the Sivielon of heeor of en OYgeriseticns ah te exacte 
iy that, ne more and oo lesewee funetione2 unit of creeniene 
tion, “ Saale Sumumry Of étepe nec@egary in she Gevelcg~eent of 
ame Qrpanivgetion ikPusteetes Lhe reigiieredic of Joh analyals 


He teks is ee hie nh Ne 










hy Leberming ectivitios pena fungt i one: 

eo eho CUPREE! ¥ AG Lereine Ene aclinitiles ane 

funetione Giant ahell be perfarwsc in order 
thei the wait aupers Laec wy ete ord Leh 
tte obfectives, eeefor example, the ar eéte 
jive Or sucervisor éeterainer thet be meade 
mernuPehturing, Cletribetion, on rieet bin: 
BoC OUNT Es , Cred ite, BI « Ue MARRS A Cotte 
plete itet ef these maior activities and 
af the eubedivis lone uncer nage 

fe Livite fonciions inte Jeuet seehividce 
Enrerulsly CHOGa aCCLes2 ee Inte oreoande 
faidon unite and ipte Gefinitie peslitons, 
S¢Alghiiog EO meh BRI am positions the 
wacitone, reapenetbilities and autieari~ 
ties & dh f P03 Mitr Le eoet?@ ultiwate 
@bigutive of ailhese aetivity le the per~ 
foersence af the rack and (lie torkere, 
sh Geteeern the rank ant fiie end top 
menapesent Le & greet bats of Iinea and 
Binal fl eetivitiees ane peopie vhone primary 
fyrntiona are fo relieee Bap coms erent 
Gi @eteli anc esecentary conaiderati one. 
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i gee ae sar “Tencda PERS aoa. 287 . Be Se 




















ee ES iueler OF BOreere eaten i's 
eT datesnined ina ectiw lt les 
BEL 


Fancticos redwiead, anc taving 66 these 
GP on & begia Of ego oftyanization etreectere, 
Sc 46 nesegdnry te deternine ki notuar ep 
Bpecifiealicng af infividueale required for 
thawe poe tiions enc aghivilies., Therefore, 
eestor gach ogalticn there ahomld be a List 

Of speci fitnetiows ruguired of tie dotiv¢idsnd 
4 ini ed mie ne 





fe ot tne 2 LSE FOG Ae? } 
av &aha application af Job anniyela, there mer well ko «@ 


cone ideraiion of ering iples tnyeleed in gseverel of tie bye 
Pracuele. Fer #serple, jobs suet be orpgabet ix euch & Rane 
Siet their contents cwmprign the best enmebinelions of tueke 
fron the stenigeint of tieir r@laises sel1), training tle 
required Cor teelr perferminge, ant reistive velos free 6 

vane @teantogint. he epeeiadiiesd teabeiowes of toh reene inet 


im, ent fob eva buatiion bees bean davelopec sperificeily te 


mrconpliah these chjesctives, (Refer to Pipure © fox an 
tRicebration of the ropit 40: OF Jot eneivele fe & Oeter~ 


sitelion of menpower requiramente, end lace, ooeta, The 
& Piieation and relatiqonughip of eueh subplesentery pecimiques 
eé Jov sealwation ant tice and geotion studs te algo cugeeeted.) 
Prebatiy sere Goeren ta the enplicattion of jot enalyaile 
ie toe pleoming «xl review of axloting orpenisntions, fm this 
renpect Lh praridme en 
erceriy inventory ont anelyoie of the 


Sutier an respomatbilitdee of positions, 
tie Giasovrery of thelr eupertieory reintione 


if} OLOGwriate, Tf. anm® SLOTHTIRDD, Be, Spe Cite, 1986, pe BBs 


(£6) 


aripe, en? Lhe trecin, of flew ef work. 

seek thou h tee claeelPientlion »rocmas 

coee mot ef ite gen force carry whieh Ft 
wubnpp ity LO preeéribe aor ehuity & or) ante 
gation atructere, Linen of reepeneibiiity, 
work«guquentas, ¢r toe number of pasit tone 

of #een Wins, 22 wart go Inte these Lit Lore 
ort the yesuats mie whet ~~~ kG ®&2% 

tieas yseepeote, The gligtere those ati 
perneoe for the Firat send, | say %@ Oo LLlagie 
“al oy wretefud tint if entie fer ettbention 
ere coyreetion. Fioever my be tee OF le hal. 
navigy the poner te make Git corpregtian, bia 
eleaeifieatior fecte are i416 beake toele and 
the elegees of eines titiee of the zesition 
thegeifPlestiaon glen his fergue,e Por BEEP ERS 
img. @aeky correct tone areal mekitg, thes panin te 
obiern. (26) 


Euceese 

eou anghysia orevities prellablea end apwaiPfie inforpat ion 
Beeied Yor the prepvaratien ond review ef imdgete, She zatter 
ertiviteg, of gouras, #oule ve quite Uneremiete if it Sid nag 
irre lute caren, egtiestae ef the BieG and amounte of worker 
Serv ieee thet weal oe beng ht by ane orgeriemtton, The seking 


up of tavlgete rec-cire Tlegion beteeen opernting eupersieore 


v 


ies. al 


or Gece thee hades, senere) manugerial heads, etcaunting oF 


figen’ heete, ate Quite often peoresgentabhlves of the personnel 
copartwent, “earech ciseusser tie appliration of Joh shalyale 
fe the pwhlic pereannel field 


ereume OF he We EE Gomt Gerined teruinelog ¢ 
4% wffordea, tine clacifient Lom g2en ten be weed 
by adwinietrative effiecisia us eae dafindte taal 
for preeentinog racoeate fur fusdea for cersonrel 
gery loaee , comppcieneible form. Achetiniga nf 
Positions ary Satie ear tow official rlega tltie 
ine 8 Ling, he Heme @kenisy, to Lie writer ano the peeder 
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of sobhednies, @urn title being, @eupperveble, 
{? nemegenry be an offteted ex plenetien in 
toe fore OF a clam wpenif leet ios 


| Purtherigre, the axaduiive ert lesiee 
Letive agunhiies porrernec KLE Paeecemend ing 

oY op@uloy upon the peynentea oF ateinieterat ive 
heate (Or apy. roprisllene are eneeied &a cet © 
Clear pisvure ef tha oreantiveat ion amt poe ltl ene 
content of ihe ¢ifferent eperating unite ae 6 
bogie Sor ection, (20) 





Meclewl] aad gefeLy aor ineerin: presraae aye fracuent iy 
cdomely ¢gerdinated with Poh enelgaie eotivitieg. Tale hee 
reauite? in tie grevigion af Jou areaiyeia infeometion on tie 
turreencing a aed tegardea @ef jote om wrinh melieon’t anc sarety 
Civielene aun tenes offer mere comprehentive prograva of 
cetident aac Aliehe@ith provention., cyelenetic sae thercugh 
iow anelyale serves xn OCryoefebL) purpose in thie respecte 
Sher provide infersation cameerning Lhe prese nee Of wrote 
Tortebiea and evan dangeraw gurpmusdinge or @e. ipmens eene 
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igh peavit ts jopttHiee, lnfortee, ant waployese 
siepenae clon cleats oof boey PRYRRI Meu llone wie were 
reiLea might pagelnie he reineet tara, carretiion a munh 
ecmiitions, a nanetary eating s Lo lie oregarnigetion, The 
etter is etrlsined by the fertt thet prectiingeliy ali feb 
oraiontilon plane resognies thet the preeames of ondeelrarle 
sorroudioges or sirlous haere on @ fob worrante adaitlenald 
pay for auch: imeumtente a5 denmgenaction Por teal, aexpeeure bo 


avn’, conditions. Tea ant Yekrait ebaetes 
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The vee of Jock eneliyets to etect come 
Gitione at fove whieh ert cetrimentel to 
health ant geafrety of tim work@rse 19 mat 
Sar iliarescs oe pec leo ly im r@letilon te the 
mefical and asefety vores of the glant etucy 
of jcboa hes been shown to result i) improves 
mente em in reduetion ‘yn @Fyendciture of 
Sicknese onc ner ident. 


Owen atuey in ore plant ttaciosel Owe 
Gitwathen thel there wer fn cne ¢seyarteert « 
bronee belw operniion. The fumee free the 
vOrs Wer@® £0 DOF ovs that tnt faremean hed te 
leave for ¢ Mertn's Cacetlon every gis saaths 
in emer to pemower aeuflicient Awaldth aod 
atGrengty to cantine@ Bork: peo Porker wae 4 yep 
Kiown te @tey © & tle operation sore tian Kree 
mon tne. (40) 








in ¢oncluelen, 15 must +e mentioned thet, «@ in matters 


cS healits enc sarety, 


Jot enalsela, when thoroughly epplia? te 
any {0b, Not Ghls vetoverpe defects in ite Rante 
Ling, whieh “oy Maeve gene o, unobserved for years, 

. 2% @leco shows bow they Gar bo CVETE Ome, oat 
resecien to apply anc how te eppiy them. “or line 
eterica, feti,ue etucier eve Corerstrated the 
Srecticanl value of reel prrict’s et eteted intervelea. 


Tor cperetiang empeged in Lipheepeed production 
or centinvue s-operation work, thts t@ foe! peeenttal; 
emi ret wiihoawt foh enelypis theae fretipwe siw les 
apd tie acod vrauite they neve Drove ht @anlg 3e@ fm 
po@elile.(4i 
jerecrel 'earearch 


» peview of tue Beny epPlications af Jot enelyvale woieh 


beer Giscuened bere, Gebe Lie cote iveio, tneviteb)e teat 
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it shouid be an important feeteor in contriimtinos te e 
precras of personmel reeacerch. The Letter is agsasing # 
Ore AD MOM important poeitiorn in the adwinistration of 
wiern ,overngent, Suginess and iniuetry. The eionifloance 
of iob amalyaie in relation to eelentifle re@eareh in the 
proviems of time am motion etucy, Job evaluaetien, or-anie« 
sational cevelopment uns planning, end Mepehe have been 
euen,eeted. A eimilar intinetie reletionship éziets between 
joy enalvaile ond atudies of Nemlth and asfety ort f.t4, ue. 
(See Fiaure 6.) 
Orcenpe tional diseases and febigue have 

their fiueative poole An mature of the Joke 

er ite envirennental fee tere, ane on sielyeia 

of ali censative comitions ie foncdementadl to 

remnadiaj actien. A study of Incdustréiait ecole 

Gente inveriebiy inselives an sagt ytinss atu s 

ef the anatoay of thors fobs thet have «a highs 

accident Trequendy enc severity rete, Cnir in 

thia way can the herarian cecullar to particulier 

fova ond machines be eneoverec amt proper sefae 

sveria devised to sedune eecidenta, (42) 

leteilied information recsarding atrueturad enc Tune tilomel 
eapecta of fuba are ¢egential te tne golution af these problema, 
the £ellewlny quotation applies equelis weli in business and 
government, "dot anelyaie may mimamael' | we descrived es 


the first ates ir indvetrial research. * 
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th® emaigeie af the retetiomenig of Jot ersiseta te 
gubile ene privates pereonrel siainietestion, whieh inia Lieele 
tes attenpted, revaela convincing evicence a! ite fuadementel 
Suportawme am brent apefaieess. ite wee in tre eivil 
eervive, anc public sepjeywent eervice, boelinewa, induetry, 
te area? fortes, ami efuretion tesiify to tie tmpertance ae 
*e se ior funption inp iteaif, equally applicable to eny Kind 
OF aPppanication. af Legtivonms ef this, ite preeddrre, beehe 
nigues, on? potentieli¢tiee in the flele of wenersement have 
foementec ti ebiertion of @epecialieia end eriters in th 
Fiei@e ef poiltLilen’i aclence, ene inerring, peraecnne) manag ee 
west, eG¢oneigag, SGuc¢ation and peyr helo y. 

uf aguese, a8 B14n avery new Cerelopwment of ann gemoent, 
Lonyey ure 8006 he tppeee bee dtea ef , Oe enoiyeia., boas 
are in tae recks Gf emplorers. They Shlen, to tuat tyoe Bhieh 


are consletentir wvin, trouble with worweare er work ar bedales 


withowt reeliging the réeaty, Then foerre ete amen Prom the 
FOORS OF Iker BG viee Lrpeweritioalis and guagpictoosis all 
aRienpia al weployere te ay eis feientifie oprinetplier Go aneh 
personne) funeiionsa s8 esployet mejection ent tLrecater, ax! 
eeteabiigiwent of wagge and Belariege, i: enet tease ter 
eitrityte fot sneivyele ta o watertadiati¢ d¢aire for prevTite. 
(hla ie, Of eourTeé, true to & certains exatert, Tee ortigitwd 
ieLetua of weet personnel Penn,emesh Funetions pak came Frow 
fe Tart fhat thes vere considered ‘poet pueipesa'. This Le 


ae ,ecialiy tree in the ¢#e@°0 of gueh agplirat lene ef joh anmnipalis 
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ee joo reaengirmering, and Job evalnation, becauge grofvit te 
the Gifeviont of sadern tapitelian., is the gevernmaent, of 
eumuree, the operlt ative sey be perpndielec by «a cdegire for 
ioe lOry Sav iyig Me 

POPC YS SGU GrYynnivetliong which tend te aprose Je 
ergivals #¢ eebkening coliwetive Seppeining. Unless 2h le 
uigorupslessly eaployed, tite poeition can enis be cone tpusd 
fo moan thet Lie pere eheetic the centiticne rarroending 
ge Job im an organiaetion, tie Wetter enenee for « nbpesug 
weiom te tae atvanétea, @ of wanap etent. 

ietesiise it bie been foune teat fep exedyele serves 
HOt opis bG@ wWienandrd the of fielenny of the entire personnel 
departwent, sus contributes gereatiy bewarce the lapertant 
eocial objectives of worker aatlefaetlion ame seeupat lene) 
adi iuetoent. one significance te sningawent «cf job anaigeis 
im Fecruttnes’, trenefers ant orasotione, Jeb aevnlue tion, 
igker poletions, nmi gcratticalls eweery pans of eetiviiy ef 
& owteoe ite public and private pereamneg. caparttent wea teen 
Pw pteied, ate etvanten@es to empluyoes, an tow other herd, 
ere ip irect oroepartian te tie extent tont it Peeillite tes 
& wore acleskifie, shjectirve, end relrer aéwinigtratian ef 
theese Sonetionae-for they are ell caneerned #ith the Beat 
moans For whilteines werkera am foe. J is reealiy quite 
lmeaterieal whetner er not feb ermlysia hes beer deveioped 
three the seguialtiye desire er terest sitewaiom, elec 


ib benefits eepluyec amc employer nlite, 
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Piret, it seeee Cealrenia thet ocreater attention be 


Sirectet towart aetendermiigntion of Lereimela;y weed in sab 
HORS S. Ag Kon beer BU Zeeten previmwaly, tosre «re ale 
opt ae meh: GePintiagone of terme weed oe tiere are vaare of 
joo ufwivéeia. This hes sieoet sheouret the ingcertant fact 
thet Pum anmiitelly a¢et types of Ich enelysin srerrecm in 
public and private enterprises are readily guite sinailer 
ho preeediure and teehoiques, The tevelopment of ebanteard 
terelinglogy would net oniy previde e nore cesie means of 
etiepaving various typée of fot annlyele since, bet aleo 
POU |eorve ae a beagle for atandeardizging Geele job arairele 
Cechnlvusn, Se Burp peEiet laters 
Lirest Coservation of Joke 

Vhhatevey te aepyliceticr. or ohieetive of Jo: eanalyada, 
che necesgeery tcnfermetion @heuld be getien priseriie throagch 
Gireet oheervetiion. OF toe oleng reviewed, the majority 
sreviced for the vae of mussllaonmeires to nome astent. Veay 
ef theeae prevideg Tor the ar¢livaive use ef tule methert of 
exalegin. Orepreus there toe letter preetioe i8 in force 
comirihute gpaativ, it ie feit, bo the ebtite’es of the Paw 
eho telileve fel enclyels too nieclentific am subjective. 

Sevieusiy, @inece tie average empleyerc ise net hired 


ur tie Lecillty in Geeeritiing Jora, he vawaily iw quite ine 


caimbie of canveying Lhe veiveble gheee of inforwei.on ae 
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may pogeees regariiiog ble Joh, OF eourse, Lvere in a 
Sbece and acewiimes » oetedaitiv, for ihe gueetionmnaire 


m She Joh anelysta groprecte in tht enelyeta af ‘white 
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eOljer’ febe « caumbinefiion direet ohbeervat lonwavest tonne lre 
nOPioc sey bh fagpdoved quite mureeasfuliy. <7 thie reapeet, 
LG 2B aves ated thal tae questiienneire be font ont bo the 
gugheree in scvanee of tiv whelt ey the emmbivyeate. ithe lane 
fermen clon seeuree &eyves of a Deaia For setahihellos a 
rom, bh and prelimioary e@elagsifivation of wert netivitiea, 
thie enables toe enelyat te glee jie prepream bebter, ard 
fo pregers bimmelf beferehan’t fer the teeé@ of Joba he £22 
enemy: tée. st im felt thet the wee of gQuetttionmairer Cor 
eidivale of Shine o@liert Jobe, however, ahewld be sveided 
iS pes lnie, 

thatever the applirntien af tf ¢ gueetleonmaire, extrewe 
core geld be given ite orepgeretion.n iGena Fioure 7 for « 
Sy p@atec Formation. ; The primary ohfertive here La the 
provieion for seperate seotiona cabling fer the 'wheatt, 


“ad 


*“pow'; um ‘why! tom Jen is perfermaed, if i# felt tiet 

tile may be a2 jartial aneawor te the prebiem or »@#tiing 
esplcyteese to Gegeribe nol enly thetey Gules, but aera le 
portent, the aklill required to perform thee. Contyiloweusly 
event are auéesations om length of thee reguirecd te lear: & 

ows ere tht elweation requirad.s. a ia Pelt thet this ine 
Serve: tion, Lf oeihin, lee, must be secured Taro: eaulyties? 
OMeYvation cad questions by the staedyst if exp degree of 
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Zee ofhen Ge expiayes, end eran als siyerviaar, aon 
Urans 6 Gkae, raise er fail to aigires praperigs, when 
Rugaeplog uth <HGe t 1 otthe 

& beele OkLAD amelie he 

Virmide, && de felt thet tee pregteei meee in the Tleld 
ac jon aredenis in for tie davelogeent of 2» Samide eyed @ietale ee 
iaeS phen for ensirgirs, aed reyortirg Job cCubisd em eebiilee 
While aw arent sary evalietie works outlice various prerecures 
fet e@ouring jot infermetien far syehk gpurpese ae rege ove de 
pation, wr tue eanetpuetinn of aptiCude Legta, or reerniinent, 
qeat of thes have the seme iludtetiena, Ther wewelle merely 
infime «x aiatement, titheut #agdeanetiion, toat “duties amd 
ehiiis ehnid Ge anlsret aud recoried, ihe Getatile of bow 
fais sierakel om geen lielied are Treeuentir al@estevped,s 
Pawar, tart ie fo andelitution a # Stathument taet 1% te 
leprettiogn) ia ¢leewes a2 Kliy de plem er teaniveiy efinme is eld 
ct ben the eeture of bee pretties determines the fou stelye te 
ie OC UPS 

Se masher riet tie cephicat(an er ebjestive af tee feb 
Bue iyeig, Loire is alears ena commen anc easeuidiel regu lree 
Santee, gtarehis, evabveatier gr’ geocurkete repsetin of @utiea 
at widis ef joo, ct ie we reed, owlp thet the ggyowent of 
Sete li @i les pet be preeenter in the job @euerigtion in eee 
termined by Soe seture of tae etedy. Por exemple, ‘ie ob ent 
of Jebel) peweille or neswkerry for prevenbabien inom tietion 


apy of gfeavpation titlea wriid scerteiniy we fer tees temn thet 


PG) 
neeted far vee in the topmtrurtion of achleveoment Leatee 

Tre needa for reeenres im betier wethedte of erm les ire 
eng repertiing ebill differsntinis between Jobe in beenndng 
greeter amd erester ae thew .ves Om. Thin in becenes we 
are gigerienein « eeetinugi ireremse ip the oomber end 
eomplerity ef jfeve inta finer eet finer @istelome, Free 
quentig, the diletinetion tetwean thease free 6 skili atanio 
poelri if eiomed isnoweibin to determing wile. Sor preeens 
got ahelsese wethote. 

Por axwaple, On tie ‘white ookler’ fPlele, 4 te geite 
commer to Plimk tee Jov af Secrstars tyroken cawn inte there 
or even four jore, Thee seyerate Jane, GliPrering onay in 
tie agree of £BL1 enkled for, ere vewsily Mentifled &: 
titles rung ia, Fras Decretery, Spede 4 for ‘Sendort), ts 
\eerrtars, rede - (cr ‘jonterti. nel Jot civielene sre 
PrObRoiy S62 Sore tween in tidt ‘hiwe agiiar’ Plielve Nope, 
fer ¢teapie, we Pind Che feb ef dsher operster (reken corn 
inte edpereaie jobs titlec vate &, &) Of Ba cech of the 
jigva, of courses, inveivee cifferent birin recelrementa and 
PRs 

in @ueh cagsea of Job Dbreaktewn, umlieas the dletine$ lar 
a @hELL between the varigue Jobe ia citerly etated in the 
io: Geaoription, eniy eomfuslon em? coutinual @aplores 


grleyancesa will rewuli., @ ietkh of Cisertl@inatin, information 
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muet iecwegmerlay invoive gubjectite interpretation. 


ve GOOt plane dewelbepedt #6 far imie eitempieod to araly 
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sei lis in teres of mental and/or phreiesl ‘factors? op 
operacterigtios., Vor execgla, vane breeake skill down 
inte free component fectcre, Which ae Léepee wperular, 
seraory, and teinking ieith 1lftiie definiticn of these 
tipes cabegorisa, aceever). fla wery penersi tefinitian 
OF @kiki Poh owes 


The wom gkill ie oged 810s #2 war hety 
of meatinate af may refrer to wrect icons 
evihity in ari oF erismes; oo, we apenk of 
Sid GHA Lec artist or comemlet. ib mey sige 
nify power to tieuslineg or te perferm,. fe 
in the enat of @ toolmexer. Cometines 1% 
eens wemtianl dexteriig, coupied wlfis Little 
er ne te@imicsal kniowlied,&, @& WILE many 
waecine geperetors,. Pihatewrer tae nebure or 
akili, to8 werd uavelly refere to the qua iity 
ef performance. if is characterize! by pre. 
cision in evoriination oF tim senate, Rnowe 
Awd,e of Snaeles involve. S0b all artietse 
er clhemlets, tocligakers, eno macning operatore 
are skiliee: wet ali imtividueise per! orm ing 
these wecupetions with high Gumilty ef cute 
out #r@ ayilleé in their preapertive lines, {1} 





in tne pebite werviee toe probsaer of ekiti fe etlached 
tereagh use ef five “eltiaete classification fectom*, whieh 
cullectivels conetitute tie bedie for personnel claveifticat ion 
They ayer 

Le “Subject setter, Penction, powrestian, 

or Gfmupalion repreeentecd. 
ft) «DASE Lenites ami eomplexnity af dutta. 
&, bhenascpervisory reeponsitbititiaes. 
he SUpervigsory ant seimioletrative peapensieg 
GS. talifieetion etenderdeas (9) 
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gerutiniget end comealigereé in tin cevelogeert of « lesie 
skill ameiyaie gien, the many fob evaluation ,lene in the 
privete fleic offer tho ere@hest possipiiltige. “ere sueh 
resverct: har cone ints cevelogment of Loe cle paotertet ioe 
or Pectore that beet Qeeeritm fob akille. The result has 
began the @atebilaelment of «a tresenuace wumber of Tactore 
tint ore ¢cisime to meae.re One aapert ef weil} or enother. 


Fiile the wktimate oujattilive ef gary Job evaiuztion plane 
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le @ GupPphieetive okeeproeeion OF &xilbl, tate ie elenys Deemed 
or 6 @QiumhiGative cdeeerlption of ablale ereparec belorehand, 
atterrte hate been made to Setersing whetier or met 
hhiere are fundarentied Guailtien or Cattore euleb enter te 
Some OREent in ewary Job, ane thiech ealigetively would ¢ ae 
pries 2% eset ti eaele ekiile of «vary Tob. Figure & 
diimetrates x jot sualyale rerkanpeet Baged upon aveh A etd. 
In thie enee, it wee ageumec tuprexnch arneigeie Of akili fartora 
gdevaileced in job eesination studies, timt tehoee ¢K411 fraeetors 
pees iniv gummorn t¢ mest sheep ant of fiee Jous rere: Encore 
led.e of work eeguires taroegh eGuomtion: and/or Prewletse ef 
werk ,nined tareuwh expurtence: heagonetoliityeeSuperviaary or 
PeCNsperyiggry for wabtbers perheining £2 Bhoapan or offices 
Rentel aypoileation, comiletiog of atirigutes euch s@ initiutive, 
ingebulits, irdepeniont futyawent, enc edertedliityv: Demterity, 
soncerned with plyatcel wenipulative akitis renulred by Jobe 
lnvelving a@ueh Cubige se epersticon of eho, or of fire mech inet. 


it is neted that “Working Caméitionm” te tnelhudcer*® on the 
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Worveiest. While thie Je moh a abill facter, i£ Le cos 





Ay PeQuired ix tie eealysia of G11 Joke. 
abt Topepoing len in fer Spee beim, the flow) ener 
to dwtezopment of a beeic Bhilld enalyeis pien, af ecourre. 

‘or ome thing, »~oaeibiy it @oanud be eet to Revelope, rmeiher, 
two bReic BEL] pleme. Oe emit bo tweigred for ehap fore, 
am! tie Ofer for office Jobe, Par tt de quite €irfieuls te 
devise « fien to cover beth. fOr engther thisy, «a prebliesm 
Vemediately pretentes bs this glen fe Shet we 40 poh bere 
oe yet any weeable etancar.inee Geta re erin, the swerve @ 
Leng ii, ani type of @dumatiti: or of omperlenes required for 
at doeet Fagrogeantetive Kina Of hop, Clericad, teanhni¢cal, 
oy aGeiniagtration Jobe. hia or reenit in verge aubseeiive 
detercinetion ef the emtert to wien the tee fertors, Rdwene 
tien and Enowlaceo, and oaperienee ant Facuired tnewleds 
ere required of # worker Uy a jot. This, ip iteelt, Se ars 
Smportar’® peetare: gprevles, gerbieulariy in the flald of 
jou avehvation, where gay te seeet upon considerations of 
eurh faebore, Cdwever, it lea Tealt tah the prineciphes in» 
¥olved in this ent elelier etudiee ere copie ef eangiderat ton 
wm further research im the probies of tcetber fetercining and 
“ex ininy, w@Rill. 

future of dob Amaivete 
There pes been 5 ete@d@y tnerewas in the eturgy of fobe in 
wumingws, frtieirr ei the , overnment alnese the very be. Jom ima 
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ic volume of job anolyaeie wore ten been accompanied ty 
giynifiecant ieprove@erte in Jab anelysis preececures anal 
Gechniewes. i ig bogemim a very gpeclalise! selivity 
raiudring the ssrvires of geracnnel aperiniiy treinedt ta 
tie tenhelge@e. There can ve Ligile deoyst that Joh eneivels 
*ihi continue to raw in steture, end thet f6 B1i° eventyeidiy 
ScCupy a6 Sver mere sianifiees) piace in -perainrme) aOsiniatre. 
ifern in governwent ent inceetry. Chie would elepls ween 
him? thie antivity wonid Juetifv the cont ieence planed in 
fie Pregenk Luapartenece eoxt future preociee hi rocagn 1 gg 
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